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1 Introduction 
 

1.1 Objecti ve and target  groups for dissemination  
 
The general objective of the dissemination activity is promoting the project and its outputs through a 
continuous process of communication towards identified target groups mainly in the Social Housing 
professional sector and in scientific sector of energy and building. 
 
The project aims to arise the interest of a very broad audience from the operators of social housing 
buildings to the users of the assets (tenants of owners). The findings of the project can potentially be 
replicated for all future interventions on the European existing building stock. Furthermore, the project 
focussed on low cost solutions to ensure maximal replication potential.  
The social housing stock represent in all Europe average the 12% of residential stock, with a different 
distribution in each country, for example in Nederland 31%, in Germany 22%, in France 18%, in Italy 
5%. So a potential public of 25 Millions of families and of 40.000 Social Housing organizations (public, 
cooperative and private not for profit) in all Europe could be impacted in the future (Data by Cecodhas 
Housing Europe). 
If we consider that energy demand from buildings accounts for 40% of Europeôs total, and that 80% of 
2050ôs buildings have already been constructed, it stands to reason that improving the energy 
performance of existing building stock should be high on the EUôs sustainability agenda. If 4% of stock is 
refurbished annually, backed up with a sustained change in residentsô behaviour, this can help deliver 
30% reduction in energy consumption by 2020. 
In this regard, the aim of dissemination is to reach an audience that is much wider than the consortium, 
and to ensure that the project will trigger future interest and replication for organisations inside and 
outside the consortium.  
 
The AFTER project has concentrated a big effort in enhancing inhabitantôs awareness as is described in 
the deliverables concerning WP2 and WP8. So not only the WP9 is concerned by dissemination 
activities, but also all the work done have produced a dissemination effect or have produced 
dissemination tools addressed to the tenants. 
 
In order to involve directly the main actors in this field, the composition of the consortium consists in 
three types of actors: Operators of social housing, social housing associations, and scientific institutions. 
 
The target groups for the dissemination are: 

- Rental housing companies (public and private) and their professional unions 

- Market players of the building industry, in particular facility management and heating 
providers companies, designers of technical solutions and engineers but also construction 
companies involved in the National Advisory Board (NAB)  

- The inhabitants and tenants through their representative organizations local and national 
public authorities, also involved in NAB 

- The scientific community of the building sector, 
 
The strategy adopted have identified for each of this target the more specific means and the right 
message to communicate, as follow: 
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Identified target 
group  

Favored content of 
dissemination (what is the 
most important message for 

this target group ?) 

Favored means of 
dissemination (what are the 

best media to reach this target 
group ?) 

Rental housing 
companies and their 
unions 
 

Optimization of maintenance 
costs, focus on low cost 
solutions, methodological 
tools  
Possibility to discuss with 
professional sector 

Press and websites of National 
Housing Association, 
Professional press, professional 
meetings 
Workshops 

Market players of the 
building industry 

Testing of technical solutions 
Possibility to discuss with 
SHOs 

Professional press, professional 
meetings  
Workshops, Conferences and 
Seminars 
Professional Fairies 

The inhabitants and 
tenants 

Energy saving is money 
saving 
Better use of energy means 
better indoor comfort 

Meetings, Workshops 
Questionnaires, simple 
handbooks 

Scientific community Possibility to apply 
theoretical solution and of 
test it in pilot sites 
Monitoring the solutions 
adopted 

Professional Press and 
scientific websites 
professional meetings 
workshops, conferences and 
seminars 

 
 
To best reach the target audience the dissemination work has developed both a national and local level, 
through national associations and local partners, and at European level, through the relationship of 
Delphis, Federcasa and other partners with the leading associations of social housing in Europe 
(Cecodhas Housing Europe and Eurhonet) and through the use of institutional networks made available 
by the European Union, as the portal Buildup. 
The search of interaction and synergies with other EU funded projects on similar themes was another 
important area of dissemination. 
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1.1.1 National dissemination strategies  
 
All the partners, have cooperated with the creation of a ñNational Teamò (under the umbrella of National 
Association in France (USH), Italy (Federcasa), in Denmark (BL), in Slovenia (SPL)) to the organization 
of National Workshops, Seminars, participation to a Thematic Fairs. They also have presented AFTER 
Project in several Seminars, Conferences, Congress. 
All this activities are presented in this Report at point 4. 
 
A distinct role was attributed to the National Advisory Board ï NAB (WP8), which is the tool of discussion 
between the project partners and other stakeholders. The NAB were also a tool for the dissemination of 
results outside the circles identified as a target group. 
 
Through the 6 National Advisory Boards the aim, the methodology and the results of the AFTER project was 
discussed and capitalized with the principal stakeholders of social housing, building and energy sector. Also 
dissemination strategy has benefited from the NAB, offering ideas for the organization of events aimed at specific 
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targets. In some cases, the NAB meetings became ñopen workshopsò and partners outside the consortium were 
invited to join.  

 

1.1.2 European dissemination strategy  
Great importance has been given to dissemination at European level, in order to expand to other 
countries in the knowledge of the methodology and results of the project.  
The activities at the European level has been developed on three distinct strands:  

- Use as a vehicle for the dissemination of the existing European networks and Platforms (Cecodhas 
Housing Europe, Eurhonet, Buildup):  

- Bilateral meetings and presentation of the project to social housing operators in countries other than 
those of the partners (work trips, meetings); 

- Synergies and partnerships with IEE and other EU funded projects (BECA, ELIH-MED, SHELTER, 
TABULA) 

 
 
 

1.2 Dissemination Committee  
In order to better coordinate the Dissemination work, a Dissemination Committe e was created. This 
committee was composed of all the partners in charge of coordinating and disseminating at the national 
and the European level (Federcasa, Delphis, USH, BL, STU-K). This Committee was in charge of : 

¶ Design and construction of the whole task concerning the external communication of the project; 

¶ Promotion and publication of the whole methods and products of the project; 

¶ Transferability of the project outputs in other non participating EU member states; 

¶ Preparation of various types of management report envisaged in the program of work 
 
In each Coordination Meeting the WP9 Leader have presented a Dissemination Report and have 
collected by the partners suggestions, information and documentation of activities. 
 
6 National Dissemination Committees involving all national partners implemented the Dissemination 
Committee at national level, normally this Committee was integrated in the NAB and discuss in this 
context the program of the Dissemination activities. 
 

1.3 On line collaborative  workspace on Dropbox (Deliverable D9.2)  
For the internal dissemination of the project outputs, the AFTER consortium has used Dropbox as an 
intranet collaborative website to store, exchange and collaborate on documents regarding the project 
(agendas, minutes, forumsé) in order to make sure that the information is available at all times for all 
the partners. 
The Dropbox space is organized with folders corresponding to the WP and task provided by the project. 
All the documents are uploaded by the partners, periodically controlled and updated by each WP leader. 

 
 

1.3 Help and support for the Dissemination  
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The dissemination activity was intense and saw the 
active participation of all partners. However, it was soon 
realized that many partners have had difficulty in 
bringing out and report on the work done. 
For this reason we have developed a number of tools to 
help partners in their tasks of: 
 

- Take every opportunity to communicate the contents 
and results of the project AFTER : present AFTER in 
National meetings and workshops related to energy, 
make national newsletters, communications and 
circulars to the members in order to update 
information about the project.  

- Make an AFTER page in each partner website with 
link to the main project web site etc.  

- Report its activities. 
 
It has developed a general PowerPoint presentation and a 
summary brochure, from which each partner could draw 
inspiration for their own presentations in national and 
international events. This presentation covers the main 
elements of the project: partnership, the objectives, 
methodology and criteria for the selection of measures and pilot 
sites. It was the basis for the various overviews of the project is 
in the National Workshops and in national and international 
conferences in which the project AFTER was shown. 
 
The structure of the Newsletter was also modified and the 
ñnational focusò part of the newsletter was reinforced. Each 
partner could use the ñnational focusò of the newsletter as a 
communication tool, for its own publications.  
 
 
 
 

1.3.1 Guide to Dissemination  
It was produced a "Guide" (6 IDEAS TO IMPROVE YOUR DISSEMINATION ACTIVITIES) with some 
useful tips in order to capitalize on the activities and to integrate the dissemination of the project in the 
activities of the organization. The partners have carefully followed the instructions in this guide and have 
enriched their dissemination activities by participating in numerous events and the presentation of the 
project in all national and local event. 
 
In detail: 
 
 
 
6 IDEAS TO IMPROVE 
YOUR DISSEMINATION ACTIVITIES 
...BEFORE THE END OF THE TESTING 
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PHASE. 
 
At the current stage of the project, partners canôt 
communicate on the results of the testing phase. 
Nevertheless some tasks linked with the 
dissemination activities need to be achieved in 
order to respect our contractual commitments 
and planning. These guidelines will help you to 
highlight some interesting events but also to 
expand the type of activities you can report as 
dissemination activities for the AFTER project. 
 
1. PLAY WITH 
DIFFERENT TYPES OF INFORMATION 
While waiting for the results of the project, some 
contents and information can be disseminated 
regarding the project: 
- state of the art of the project (what you are 
doing right now, what you have done before) 
- pilot sites and pilot ESMs 
- explanation of the methodology 
- feelings about the project and its content 
 

 
 
6. GET IN TOUCH WITH OTHER EUROPEAN 
PROJECTS IN YOUR COUNTRY 
Use the other European projects as potential spaces 
to communicate and exchange. Other European 
projects have dissemination imperatives too ! Take 
advantage of these common requirements to 
exchange dissemination activities and mutualize 
your events and communication formats. 
 
5. CAPITALIZE ON THE EVENTS YOU ORGANIZE 
IN ORDER TO DOUBLE THE EFFECTS 
Write an article about the event youôve organized 
and disseminate it to the AFTER website or some 
relevant newsflash. 
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2. INCLUDE A SLIDE ABOUT AFTER IN THE 
PRESENTATIONS OF YOUR 
COMPANY/SERVICE. 
Include a slide about AFTER in the general 
presentation of your company (objectives, 
number of partners, action of your companies in 
the project). Minimum effort, maximal effects: the 
project will be displayed in different meetings and 
enhance the European dimension of your 
company. 
 
3. USE THE NEWSLETTER TO 
COMMUNICATE AND TO GET CONTENT 
Newsletters of the project contain material 
regarding the project and its dissemination.  
If you have no idea to communicate, please use 
the Newsletters, their structure, pictures and 
interviews that have been implemented and the 
questions that have been asked, etc. The website 
also contains Presentation Materials and pictures 
that you can display and use in your own 
dissemination formats. 
 
4. TALK ABOUT YOU / 
TALK ABOUT THE PROJECT 
Interviews are a great way to communicate about 
the project. They are also opportunities to not 
focus exclusively on the project but to present the 
rest of your activities (including AFTER). 
 
 

 
 

 

 
1.3.2 Template s for reporting  
It was also produced two specific templates in order to report: 

1. Each single dissemination activity 

2. The overall activity of dissemination of each partner 
 
The template for Reporting of single event / press article / other dissemination action present a synthetic 
overview of the event, classified as national event - national workshop - international event - 
article/publication - scientific article/publication, and present in a synthetic mode the relevant data about 
the activity, the description of the objectives and contents with pictures and Presentations (only for the 
events) and other documentation are annex in zip folder. 
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The sheets for the general overview of all the events, organized by partners, presents in more synthetic 
mode all the activities of each partner, made and planned. 
 
The two templates, were uploaded on Dropbox, compiled by each partner and uploaded in folders 
organized by country.  
The sheets have been systematically updated, dividing the work already done by those planned in order 
to allow a global view of the development of activities by each partner. 
This development was reviewed during each coordination meeting via a specific point in the agenda.  
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1.4 Deliverables  
Here is the list of Deliverables with the related Performance indicators: 
 

Deliverable  Description  Format  Performance indicators  

D 9.1 Public web site : www.afterproject.eu Electronic Nb of visit (DELPHIS will take of this part)  

D 9.2 
Online collaborative workspace on 
Dropbox 

Electronic 
Implemented in May 2011 
Users: 18 organisation partners 

D 9.3 
Articles on the PowerHouse Europe and 
Build-up online platforms 

Electronic 

Nb of articles published in PHE Platform: 2 
1: December 2012  
2: April 2014 

Nb of Articles in Build-up platform: 6 

D 9.4 
Presentation material, including project 
logotype 

Electronic 

Created in September 2011 
- Logotype and graphical chart with different cover solutions adapted to 
different themes of the After project 
- Presentations in 6 languages 

D 9.5 A Simple software (Excel spread sheet) 
that displays ESM factsheets 

Electronic Delivered in September 2013 
For Each ESM a Excel or Word factsheet present the main data on 
optimisation made and on achieved results. 
N. of Factsheets produced:  
WP3: 17+10 Factsheets 
WP4: 11 Factsheets 
WP5: 6 Factsheets 
WP6: 18 Factsheets (.doc) 
WP7: 5 factsheets (.doc) 
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Deliverable  Description  Format  Performance indicators  

D 9.6 5 e-news letters 
Electronic  
 

Nb of newsletters published 5 
Newsletter 1 ð February 2012  
Newsletter 2 ð June 2012  
Newsletter 3 ð October 2012  
Newsletter 4 - May 2013 
Newsletter 5 ð April 2014  
Sent by all National Association partners to each national social 
housing and scientific network 

D 9.7 
3 Articles in the CECODHAS news 
flash  

Electronic 

2. articles published in Newsflash  
1. December 2012 
2. April 2014  

1 article in News in Cecodhas HE website www.housingeurope.eu/ 

D9.8  
14 scientific articles on the project in 
National scientific reviews 

Printed 14 articles Written  

D 9.9 

Packaged versions of the publishable 
report, ESM factsheets, and of 7 
national versions of the brochure 
(synthetic presentation of the project) 

Printed and 
Electronic 

AFTER Magazine: 
Number of hard copies in English : 1.500 
Digital version in 6 national languages  

D 9.10 

2 presentations during Eurhonet 
General Assembly,  
2 presentations in the CECODHAS 
annual conference,  
14 National workshops,  
7 final seminars of the project 

Electronic 
(report and 
documentation) 

3 presentation during Eurhonet GA,  
2 presentation in CECODHAS Annual conference  
22 national workshops,  
4 final seminars.  
36 presentations in Seminar and conferences 
Total number of participants: 3.940 
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2 AFTER communication Kit 
 

2.1 Project public website (Deliverable D9.1)  
The website is the key communication tool of the project, it is the project ñbusiness cardò presenting the 
project actors, the objectives, the approach and the outcomes. 
The website is the main tool to communicate the outcomes of the project and to share experiences with 
the target audience in a comprehensible way. 
It highlights relevant project activities, actions and outcomes and related activities in the domain. 
 
In order to facilitate the use, the website includes a search tool that deploys all descriptions, 
presentations, publications and reports present in the web site. As social housing tenants are part of the 
project target audience and in average they have low-medium literacy levels, allowing the search 
tolerant of misspellings optimizes the search tool. 
 
The siteôs official language is English, with an English content of 95%.  
 
The website is available in: English, French, Slovenian, Danish, Italian, German, and Czech. The 
national version are easily accessible trough a ñflagò icon introduce  
 

2.1.1 AFTER website structure  

 

 
The Main sections are: 

¶ Home 

¶ About the project  

¶ Energy Saving 
Measures  

¶ Publications 

¶ News and events 
 
Other content is: 

¶ Project private Blog  

¶ Newsletter 

¶ Contact 

¶ Search tool 
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2.1.2 News section  
This section presents the principal news concerning the partners activities: national focus, interviews, 
events presentation; and some news on other related EU funded projects. 
The web site News section is frequently updated with principal news: 32 news items are now displayed. 
 

The sub-sections are the 
following under each main 
section: 

¶ Home page 

¶ About the project  

o Key figures 

o Project objectives 

o Pilot sites 

o Partners 

o Methodology 

o Retro-
commissioning 

o Inventory 

¶ Energy Saving Measures  

o Housing 
Management 

o Running 
maintenance  

o System replacement 

o Recently 
Refurbished 
buildings  

o Recent Low Energy 
new constructions 

¶ Publications 

¶ News and events 

o Recent news 

o Events 

¶ Newsletter 

¶ Contact us 

¶ Blog  
 

 
The ñLibraryò section present the main documents produced by 
AFTER project partners. 

Several of these documents are part of the official deliverables 
expected by the project scope statement. 
All the deliverables of the project are accessible for public 
dissemination. 

AFTER deliverables can be both downloaded using the .pdf 
format from the website to user hard drive or consulted on-line 
using the Scribd application enclosed under every deliverable. 
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2.1.3 Publication section  
The Publication section displays all the documents produced by the project. The documents are 
readable through the Scribd option, which allows you to browse easily. Scribd is a service for sharing 
documents, managed through a website, which allows users to upload documents of different formats: 
the documents are embedded in a web page using the iPaper format. Itôs also possible to download 
them using the .pdf format. 
 
The web site display the following documents, organized by Work package: 

¶ Work Package 2: Scientific Coordination  

¶ Mapping scientific methodology 
The AFTER project developed a complete 
scientific methodology in order to optimize 
Energy Saving Measures implemented within 
the Social Housing Stock. 
 
This Scientific methodology articulates 
conceptual tools and reporting formats.  
The conceptual tools defined a common 
framework for analysing and identifying the 
ESMs related to management and 
maintenance in the housing stock. These tools 
led the SHOs in the selection process of the 
most relevant ESMs and their optimization 
suggestions. 
 
The reporting formats present the results 
highlighted thanks to the methodological tools 
of the project. 
 
This document presents a cartography showing 
the process and the links between the different 
methodological documents of the AFTER 
project. 
Translations are available in French, Italian, 
Czech, German Slovenian and Danish.  

 

¶ Work Package 3 to 7:  

¶ Energy Saving Measures 
Report on the innovative measures in the participating countries during the last 5 years included 
analysed ESM factsheets and recommendations 

¶ AFTER Optimization solutions: Report of the 18 optimized Energy Saving Measures tested on 
Pilot Sites  

¶ Partners top-lists, the list of the measures selected by the partners organized in order of 
importance. 

 

¶ Work Package 3: Operating Management  
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¶ Operating Management Inventory: sheets presenting the analysed measures. 
 

¶ Work Package 4: Running Maintenance  

¶ Running Maintenance Inventory 
 

¶ Work Package 5: Replacement of Systems  

¶ Replacement of Systems Inventory 
 

¶ Work Package 6: Recently Refurbished Buildings  

¶ Recently Refurbished Buildings Inventory 
 

¶ Work Package 7: Recent Low -Energy Buildings  

¶ Recent Low Energy Buildings Inventory 
 

¶ Work Package 9: Dissemination  

¶ Presentation material for professional communication 

¶ Presentation material, including project logotype 

¶ The 5 newsletters of the project 
 
 

2.1.4 Website Frequentation  
Link to the website afterproject.eu are available in all the partners websites, in the EU portals Build-up, 
Cecodhas Housing Europe, Power House Europe and Eurhonet as explained above. 
number of visits received, fidelization of visitors 

The number of hits + evolution of the number 
 The time spent on the site 
 The most popular pages 
 Number of failures 
 Access speed 
 Time of inaccessibility 
  
 
 
 
 
 
 
 

2.2 Project logotype (Deliverable D9.4)  
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The project logotype was realized by a specialist 
selected by Federcasa in September 2011 and has 
been accompanied by a presentation of the brand 
identity, the graphics charter and a variety of 
examples of covers and presentation templates. 
We have chosen a logotype lettering, which allows 
enhancing the acronym AFTER and its explanation. 
The basic colour green recalls the idea of 
environmental sustainability, which is the basis of the 
project. The graphic charter and the templates 
integrate the logo of EACI as prescribed. 
The logo and the templates are used for all 
dissemination documents. 
The graphic chart proposes also a PowerPoint template and several covers, in line with the different 
project objectives. 
 

    

 
 
2.3 Project presentation material  (Deliverable D 9.4) 
The AFTER project has been presented in several 
Conferences, Seminars, Workshops and Meeting all around 
European countries. So the Consortium have produced many 
.ppt presentations in English and in all the national languages, 
in order to better present the project and its issues to a large 
public.  
The List of principal presentation materials organized by 
language demonstrate the several presentation made by the 
partnership and also shows the ability to integrate the 
presentation of the project AFTER the general context of 
environmental policies and of different kinds of event, from the 
national workshop dedicated to the presentation to an 
international audience, in comprehensive national Fairs and 
Conferences.   
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3 Dissemination at European level 
 

3.1 Project newsletters (Deliverable D9.6)  
 
5 Newsletters were produced by After consortium and were diffused to all the networks in touch with 
After partners. (list of addresses in annex) 
 
 
Newsletter 1 ð February 2012  

¶ AFTER Presentation  

¶ AFTER ESMs : First results of AFTER have highlighted 
different working packages of energy saving measures. 

¶ This inventory collects different types of investments and 
tools to guarantee the efficiency of buildings. 

¶ Partners Interviews :  

o Interview with Iris Behr, and Britta Sein, IWU 
members and scientific partners of AFTER 

o Interview with Franc Props, General Manager of 
SPL Ljubjlana D.D  

¶ Review of Current works  

¶ AFTER News and Events  

¶ EU News: FOCUS ON... European Commission: 
Proposal for a Directive on energy efficiency - 
22.06.2011 

¶ Partners  
 
 
Newsletter 2 ð June 2012  

¶ AFTER Presentation  

¶ AFTER ESMs: 18 PILOT ESMS IDENTIFICATION 

¶ Partners Interviews: interview with AFTER scientific coordinator Elsebeth Terkelsen 

¶ Review of Current works: Before the summer and the beginning of the heating season, AFTER 
partners mainly focused on the validation of the scientific documents and the identification 

¶ of relevant Pilot ESMs and Pilot Sites to implement optimization solutions. 

¶ AFTER News and Events  

¶ EU News: Commission Delegated Regulation (EU) No 244/2012 of 16 January 2012: 

o Supplementing Directive 2010/31/EU of the European Parliament and of the Council on the 
energy performance of buildings by establishing a comparative methodology framework for 
calculating cost-optimal levels of minimum energy performance requirements for buildings 
and building. 
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¶ Partners  
 
 

  
 
 
Newsletter 3 ð October 2012  

¶ AFTER Presentation  

¶ AFTER ESMs : Description of pilot sites and optimization 
suggestions 

¶ Partners Interviews :  

o interview with Gianfranco Tarabuzzi ï ATC Torino 

o Interview with Olav Kirchhof - BL 

¶ FOCUS ON... Successful RCx in Lystrup (DK)  

¶ Review of Current works 

¶ AFTER News and Events  

¶ EU News: BECA project - Balanced European 
Conservation Approach. (supported by the ICT Policy 
Support Programme) 

¶ Partners  

¶  


